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CONG TY CO PHAN DICH VU CONG HOA XA HQI CHU NGHIA VIET NAM

SAN BAY QUOC TE CAM RANH Poc lap — Tw do — Hanh phiic
Sb: 04/2024/BC-GP/CIAS Khdnh Hoa, ngay 29 thdng 3 nam 2024

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2023
VA KE HOACH KINH DOANH NAM 2024

Kinh giri: Pai h§i dong ¢ dong thwong nién nim 2024
Céng ty Cb phén Dich vu San bay Quéc té Cam Ranh

Ban Giam déc (GP) Cong ty CP Dich vu San bay Quéc té Cam Ranh (Cong ty CIAS) tran trong
bao cdo Dai hoi ddng cb dong (DHDCP) vé két qua hoat dong clia cong ty nim 2023 va ké hoach
kinh doanh niam 2024, cu thé nhu sau:

TINH HINH HOAT PONG NAM 2023
1. Téng quan nén kinh té
Nim 2023, kinh té thé gidi tiép tuc gap nhiéu khé khin, thach thirc. Canh tranh chién luoc gitra

~
cac nudc 1én ng'éy cang gay git, toan dién hon, gia ting cing théng dia chinh tri; xung ot Nga — //é%
Ukraine dién bién phirc tap, giao tranh ¢ khu vue Trung dong da tac ddng ti€u cuc téi qué trinh phuc ‘;' of ot
hdi kinh té thé gidi sau dich Covid-19. Thién tai, han hén, bao I, bién dbi khi hau gay hiu qua nghiém | v‘*(sﬁ
trong; nguy co v& an ninh ning luong, an ninh lvong thuc, an ninh mang gia ting... Lam phét tuy da \\ﬁ’f\l}'
ha nhiét nhung van neo & miic cao, nhidu nén kinh té 160 duy tri chinh sach tién té thét chat, 1ai suat \4

cao; thuong mai, tiéu dung va dAu tu toan céu tiép tuc suy giam; hang rao bao hd, phong vé thuong
mai gia tdng... anh hudng dén hoat dong Xuét, nhép khau cta khu vuc va thé giéi. Nhiéu quéc gia,
trong d6 c6 cac dbi tac thuong mai 16m clia nudc ta ting truéng cham lai, ng cong téng cao, tiém &n
nhidu ri ro, tdng cu thé gioi suy giam, tac dong truc tiép téi cac qudc gia c6 d6 mé kinh té 1ém,
trong 46 c6 Viét Nam.

2. Tinh hinh nganh hang khong, nganh du lich

Theo thong tin tr Cuc Hang khong-Viét Nam cho~th§y- nam-2023 ;vénehuyénﬁ@i diadat42triéuy——
khach, c6 du hiéu chimng lai khi giam 3% so v&i nam 2022 nhung van duy tri da ting 12% so véi
nam 2019.

Vén chuyén qubc té dat 32 triéu khach, ting 1,7 14n so nim 2022 nhung chi bing 77% so v&i
nam 2019. Tyu trung, vén tai hanh khach hang khéng nam 2023 tang trudng 34,5% so v4i nam 2022
va hoi phuc tuong duong 93,6% so véi nam 2019.

Tuy nhién, san luong chuyén bay va hanh khach ndm 2023 tai cac san bay cé su hién dién cua
CIAS gidm manh tir 10 — 20% so véi ndam 2022. Cu thé nhu sau:




Sanhwrong | Nam2023/Nam 2022

| S qn chuyén bay 91,1%

b T-CXR San lugng hanh khach 92,3%
San luong chuyén bay 644,8%

2 |T2-Lak San luong hanh khach 728,7%
3 ChuL San luong chuyén bay 79,6%
SN San lugng hanh khach 91,8%

. San luong chuyén bay 76,5%

4 | PhuCat San Trgng hanh khich 78,7%
San luong chuyén bay 79,9%

3. | ey Hea San luong hanh khach 82,3%
T3 San lwong chuyén bay 109%

e San luong hanh khach 115%

Hoat djng cia cong ty trong nam 2023

Trong nim 2023, Cong ty c6 nhiéu hoat déng sbi ndi trong viéc dau tr mé rdng thi trudng tai cic

sdn bay qudc té va nhiéu hoat déng ndi bét khac nhu sau:

Trong ndm 2023, Cong ty md rdng hoat dong kinh doanh tai Cang HKQT Téan Son Nhét, Cang
HKQT Pht Bai, Cang HKQT Vinh. Cfing trong nim 2023, Céng ty CIAS d& manh dan trién
khai linh vuce du lich 1ir hanh nh3m tim hudéng phat trién méi cho cong ty ddng thoi dé bd tro
va khai thac khéach hang tir c4c dich vu khéc.

Hop téc véi céc dbi tac d& md rong thém 3 cira hang tai nha ga Quéc té, Cang HKQT Cam
Ranh.

Péu thdu thanh cong cic mit bang chuén bi két thic hop ddng, dic biét 1a cic mat bing kinh
doanh hiéu qua nhu phong ch¢ thuong gia,...

T4 chire tu thu mua nguyén vét liéu (NVL) ddu vao & chu dong ngudn NVL cung cép cho
CIAS va d3 cét giam nhiéu chi phi NVL cho céng ty.

Piéu chinh ting gia ban pht hop nhim ting doanh thu, lgi nhuan cta cong ty.

Trién khai cdc chuong trinh khuyén mai nhim thu hit sy cht ¥ ctia khach hang, cc chwong
trinh ban chéo giita cic quiy va cic chuong trinh nhim Up sale,...

Lam viéc voi cac hang hang khong, cic ngan hang, cic dai 1y vé méy bay, cac doanh nghiép dé
cungﬁ,cép;céc _dich vu Phong ch¢ thuong gia, dich vu vén chuyén t6 bay, dich vu chdm huy

II.

chuyén, dich vu transit, ...

Lam viéc véi cac don vi 1t hanh aé phuc vu khéch doan tai Cang HKQT Cam Ranh.

Thuong xuyén dao tao, ndng cao k¥ néng, chuyén mon cho can bd, cong nhan vién dang lam
viéc tai cong ty: Pao tao kién thirc vé sinh an toan thuc phédm, d4o tao kién thirc An ninh Hang
khéng, ...

KET QUA KINH DOANH

1. Két qua kinh doanh riéng




Pon vi tinh: 1.000 déng

Téng doanh thu 100.733.791 | 124.330.737 | 102.888.539 | 102,14% | 82,75%

1.1| Doanh thu cung cp dich vu | 65.553.111 | 115.612.587 | 93.678.679 | 142,91% | 81,03%

1.2 Doanh thu 4 chinh 34.891.174 | 8.718.151| 9.047.292 | 2593% | 103,78%
1.3| Thu nhép khac 288.056 162.568 |  56,44%

I | Téng chi phi 35.864.271 | 109.602.708 | 98.599.098 | 274,92% | 89,96%

I | Loi nhujn truée thué 64.869.520 | 14.728.030 | 4,289.441| 6,61% | 29,12%

%Dnﬁ“gcﬂc thuechua | 5 663.564 | 12.728.030| 2.590.178| 8,18%| 20,35%

IV | Lgi nhuan sau thué 55.817.984 | 11.782.424 | 3.419.673| 6,13%| 29,02%

v6i ké hoach @ ra. Trong do:

Téng doanh thu nim 2023 dat hon 102 tj ddng, ting 2,14% so véi ndm 2022 va giam 17,25% so

— Doanh thu tir cung c4p dich vu nim 2023 13 hon 93 ty ddng, ting 42,91% so véi nim 2022.
Nguyén nhén 14 do CIAS mé rong thém céc dia diém kinh doanh tai cac Cang Hang khong
nhu T4n Son Nhét, Phu Bai, Vinh.

Doanh thu 2023 chi dat 82,75% so véi ké hoach d ra vi thi truong nganh hang khong khong

dat duoc nhu ky vong, do 6 doanh thu va loi nhuén ciing khong dat duoc ké hoach @@ ra.

Doanh thu tai chinh ndm 2023 giam 74,07% so v&i ndm 2022. Nguyén nhén la do trong ndm

2022, CIAS d4 chuyén nhwong phan vén gép ciia minh tai Céng ty AGS cho Cong ty ASGA.
2. Két qua kinh doanh hop nhit

Pon vi tinh: 1.000 ddng

: clhi TIEU TH2022  KH 2023 | TH2023 }?sz?)zz;’ ': «_Egzzgg’ '
I |Téng doanh thu 196.202.073| 129.347.508| 106.036.863| 54,04% 81,98%
1.1 | Doanh thu cung cAp dich vu | 106.147.531| 117.819.669| 94.267.289| 88,81%  80,01%
1.2 | Doanh thu tai chinh 88.156.202| 11.527.839| 11.155.404| 12,65% 96,77%
1.3 | Thu nhép khic 289.506 162.747|  56,22%
1.4 | L3 tir Cong ty lién két 1.608.834 451.422|  28,06%)
Il | Téng chi phi 134.820.494| 112.347.344| 99.981.043) 74,16%| 88,99%
I | Loi nhuin truée thu 61.381.579| 17.000.164| 6.055.820|  9,87%| 35,62%
%D?“é?cﬁmué a1 64 073.179] 15.000.164]  3.810986|  5.95%  2541%
IV | Loinhun sau thué 59.489.119| 13.646.558| 5.487.668|  9.22%| 4021%

Céng ty CIAS d4 chuyén phén vén gbp ciia minh tai Coéng ty AGS cho Céng ty ASGA tir théng
10/2022. Do &6, doanh thu hop nhit nam 2023 giam x4p xi 46% so véi 2022.

ST



III.

KE HOACH KINH DOANH NAM 2024

1. Thuan lgi:

Tinh hinh kinh t&, chinh tri cia Viét Nam én dinh nén ngay cang thu hiit duoc khach du lich
va nha dau t qudc té dn Viét Nam.

Trong nim 2023, CIAS d4 trién khai nhidu dur 4n tai c4c sin bay quéc t& gop phan ting doanh
thu cho Cong ty vao ndm 2024 va cdc ndm sau.

Du khach Han Qudc dn Viét Nam ngay cang ting gitip ting doanh thu céc cira hang tai nha
ga quéc té.

2. Kho khan:

Theo du béo, tinh hinh kinh té, chinh tri, quén su trén thé gidi trong nim 2024 dién bién phtrc
tap hon nam 2023 nén anh hudng 1én dén tinh hinh kinh té ctia Viét Nam néi chung va nganh
hang khéng ndi riéng.

Nhiéu du 4n dudng cao tdc di dua vao khai thac tir cubi nam 2023 s& anh hudng dén san
lwong chuyén bay va hanh khach tai cic sin bay qudc ndi ma CIAS dang kinh doanh.

Su thiéu hut mdy bay dang diy gia vé ting cao lam ngudi tiéu ding thit chit chi tiéu.

Tdng cong ty Cang hang khong Viét Nam (ACV) thay ddi chinh sach cho thué mit bing
sang hinh thirc hop tac kinh doanh dya trén doanh thu tir gifra ndm 2023 lam tang chi phi mat
bang nam 2024.

Canh tranh ngay cang gay gat, dic biét tai cic sdn bay quan trong nhu san bay Cam Ranh,
Lién Khuong, Phu Cét, ...

3. Phwong hwéng va giai phap thwe hién

Ban Gidm dbc xac dinh nim 2024 14 nim kinh té ¢ nhiéu kh6 khin hon nim 2023 dic biét 1a
linh vire du lich va hang khong. Trudc cac tinh hinh khé khin nhu trén, Ban Gidm dbc dua ra ké
hoach thuc hién nhu sau:

Xac dinh mang kinh doanh trong diém trong nim 2024 va cac nim tiép theo 12 tai cc mit
bing & nha ga qudc t& véi di trong chinh 14 céc khach nwde ngoai, CIAS sé& wu tién mé rong
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hoat dong kinh doanh tai cac nha ga québc té nhu tai Cam Ranh, Lién Khwong, va T4n Son
Nhit.

DPbi véi cac mat bé.ng kinh doanh & céc nha ga quéc nodi, CIAS s€ uu tién tap trung cic mat
bing cach ly tai c4c san bay 16n nhu Tan Son Nhét, Cam Ranh, Vinh, Phu Cat.

Déi voi cac mat bing ngoai cach ly & tAng trét, sanh dén cac nha ga, Cong ty s€ ra soat danh
gi4 hiéu qua cu thé timg mit bang dé c6 phwong 4n nén tiép tuc duy tri hay hoan tra mat bang
cho céc cang dua trén nhiéu tiéu chi danh gid bao gdm nhung khong giéi han & du b4o nhu
s6 lwong chuyén bay, sb lvong hanh khéch, loi nhuén t4i thidu cua timg mit bing do.

Cong ty s& cin nhéc tim kiém céc dbi tac dé co phuong an cho thué lai hodc hop tac kinh
doanh, nhugng quyén khai thac & chia sé cac chi phi thué mat bang dbi véi cac mit bang it
hiéu qua & gidm thiéu ganh ning tién thué hang théng tra cho Cang va gidm mirc d anh
hudng 13 cia cac mit bing nay dn loi nhuan ké toan cia ca Cong ty.

!




— Do san lugng céc chuyén bay gidm trong khi s6 luong dbi thi canh tranh ngay cang nhiéu
nén CIAS s& nghién ciru cc méang kinh doanh #n udng méi, kinh doanh dang chudi & cac
khu virc trung tim thanh phd & bén ngoai san bay dé mét mit khai thac tép khéch hang méi
¢ dia phuong mét mét cé thé 1am co s& hd tro céc cira hang trong sin bay.

—  Sau thanh cdng trong viéc cét giam chi phi nguyén v4t liéurdau vao cho linh vye &n udng tai
04 sin bay, nam 2024 tiép tuc ra soat va cét giam chi phi nguyén vat lidu cho cic dia diém
con lai théng qua tim kidm va dam phén véi c4c nha cung cdp d gidm chi phi dAu vao cho
céc san phdm hang héa dang kinh doanh.

— Xay dung hé théng khach hang than thiét bing cich x4y dung mini App Zalo. Mini App 1a
mdt cong cu marketing hiéu qué gitip CIAS tiép can khach hang tiém ning, ting trai nghiém
khach hang, ting doanh thu ban hang, tiét kiém chi phi va phan tich dit lidu.

— Thir nghiém céc hoat dong Video marketing do day 1a mét xu hudng tat yéu trong marketing
hién nay. Trong ndm 2024, CIAS s& thir nghiém trién khai xdy dung video marketing & thu
hut khach hang tiém nang, ting doanh s ban hang, va xay dung thuong hiéu. Céc video s&

dugc dang tai trén cac nén tang mang x4 hdi nhu Facebook, Youtube va Tiktok.

4. Ké hoach san xuit kinh doanh nim 2024

4.1. Chi tiéu ké hoach SXKD riéng nim 2024

DVT: 1.000 dbng

CHI TIEU ! . KH2024 - KH2024/TH2023:
1 | Téng doanh thu 102.888.539 123.909.495 120,43%
2 | Tbng chi phi 98.599.098 119.794.588 121,50%
3 | Loi nhuin trudc thué 4.289.441 4.114.907 95,93%
4 | Loi nhufn sau thué 3.419.673 3.291.926 96,26%

4.2. Chi tidu ké hoach SXKD hop nhit nim 2024

DVT: 1.000 ddng

CHi TIEU 0 KH2024 | KH2024/TH2023
1 | Téng doanh thu 106.036.863 126.565.105 119,36%
2 | Téng chi phi 99.981.043 121.215.635 121,24%
3| Loinhuin trudc thué—— | 6.055.820] 5349470 88,34%
4 | Loi nhuén sau thué 5.487.668 4.309.477 78,53%

Trén dy 1a béo céo két qua hoat dong nam 2023 va ké hoach phét trién nim 2024 cua Cong ty
Cb phan Dich vu San bay Quéc té Cam Ranh kinh trinh DPHPCP thudng nién nim 2024.

Tréan trong cam on./ﬁ)w“-”’

Noi nhin:

- Nhu Kinh giri;

- HDQT, BKS;

- CBTT;

- Lvu: TK HBQT, VT.




